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The Olasiti Orphan Center (OOC) is located in the village of Olasiti in the district of Arusha, Tanzania.  The OOC is located in the center of the village, directly off the main road which is about 9 kilometers from central Arusha. Olasiti village is 35 square kilometers in size. According to the 2007 census the population of Olasiti was 10,000 inhabitants. It is approximated to be 12,000 presently. This same census recorded 717 orphans.  Orphans are defined as having one or no parents due to any cause of death.  

Through observation and common knowledge it is approximated that 75% of the villagers do not have permanent jobs, and work many temporary jobs to make a living.  It is estimated that 40% of people rent houses [mostly single rooms], while the other 60% are able own homes or land.  Home construction ranges vastly from, crude mud/wood to concrete construction.  Most homes (85%) do not have electricity, running water, or concrete floors.  These resident use kerosene lamps, candles and may walk  near as their own yard or up to1 kilometer for water, and have hard compact mud floors.  95% of the people use wood, charcoal   for fires to cooks and prepare their daily meals.  Wood is becoming more scarce, and harder to get.  Formerly, people gathered wood for free, and now most people have to buy, going further distances to retrieve.
  
BELOW ARE THE  DIFFERENCES YOUR AND OUR SUPPORT  HAS DONE?
Education


The OOC supports 138 orphans. These young people ages range from 3-23 years of ages and are supported through a variety of programs. [Arts club, HIV/AIDS Club, organic farming and tree nursing and birding club. “Education is the only tool to get us out of poverty” Michael Mollel 2009
 

Educationally, there are 8 kids in pre- school conducted at the center, 76 students, primary age from 6-13 years, that receive school uniforms, supplies, and books through the center (In Tanzania there’s exception of school fees for the public government primary schools but students have to bring their own supplies and uniforms and take care of themselves like food and health services).  


Secondary  and vocational students are required to pay school fees, plus the uniforms, books, desks, and supplies. Students can enter vocational school directly upon completion of primary school, or after secondary school depending on ability and aptitude. There are 54 * secondary versus vocational school.  

· 8 young children attend pre-school classes at the Orphans Center

· Primary school orphans and vulnerable children come for tutoring in the afternoon. Average of 76 depending on a season of the year. If it is the wettest season few children if dry season up to hundreds
· Guidance and Funding for secondary school and vocational school has been extended from 40 in 2008 to 52 in 2009.

· Instructions on tourism and research skills prepare children to earn income in the local safari and tourist business.  Two boys from our center were able to participate and work as translators in research projects under Dorobo tours.

· In the entire year we were able to do the total of 13 trips. 
 Six educational field trips were funded by the OOC [To farmers trade fair, Arusha Park, Manyara Park , Simanjiro plains,7 days in Hasama forest and Longido Somali biomes. 

Seven more trips were directly funded by friends/volunteers organized by the center. [three trips to Arusha park, one to Tarangire Park, One to Manyara Park, one trip to circus mama Africa, and one to Lake  Duluti. All of these trips were very educational to participants. Students learned how nature works, wildlife, major landforms, Land conservation issues, Guiding philosophies, Human Survival course, position of Tanzania in possession of natural resources and the systems of income generating activities.
· One of our students is still a top ranking in her class. [Nasieku]
· The center was able to receive 17 Guest teachers/volunteers from different parts of the World. They basically taught English, Maths, World history and Biology.
Each volunteer brought different supplies and taught to the center and nearby schools.
· 4 of our orphans were able to join a big & magnificent by appearance, super in performance, holistic by nature and a well funded Peace House secondary school.
· One of our grown boy together with our arts club were able to start rent a house and start a gift in Manyara region[Mto wa mbu] The shop helps to display artworks and making sells. The income directly serves the participants.
· 2 girls and 4 boys who have been enrolled into our programs have graduated from secondary schools [Ordinary level] they are still waiting for result and they hope that they can continue with higher level.
          4 girls and one boy have graduated from Help to self help vocational school where one of them have secured a job and three are in field practice. 
· Students who are at Oljoro sec and Endeves sec. are dropping due to inadequate teachers, classrooms, desks, poor transportation, leadership, dull & monotonous environment and unreasonable schools location and structure. The drop is from 70% of good academic performance, discipline and punctuality to 20%. OOC was successful to move 8 students to the at least best school.
Health and Safety

· The OOC provides meals after   school each day and special care for those children missing adult care.

· 8 kids got eye check ups. One among them needed and provided eye glasses 
· Children are reporting about their current problems. Counseling is provided in a daily formal ,non formal , flexible and regular basis
· Pigs farming; the number of pigs increased from 2 to 10. Among them 4 were slaughtered and shared among kids families as source of protein, three were sold and shared among active workers and one is left to produce others offspring.
· About HIV/AIDS we were able to work in three thematic areas

1. Prevention: OOC promoted and created awareness about STD’s and family planning through posters, youth newsletters, TV programs, Formal seminar, daily talking, through peer health educators to both caregivers [25%] and children [61%]. 
Voluntary counseling and testing was promoted though a mobile clinic. The response has increased from 50% to 92%.The results were 1 among each 40 kids. 

OOC was able to do a continuous survey on risky behavior and worked on how to combat, minimize or cut out the impacts.
There were two cases of youth with STDS. Treatments were immediately provided. 
OOC provided availability of protective gears in a secluded by cases. The study showed [50% of male condoms and 1% of female condoms were taken

2Care and support: OOC does identification and follow up of kids living with HIV and provides transportation, medicals & support for the sick or those who are taking special medications. Four boys got circumcision services organized and funded by OOC. Kids were taught how to handle and care people who are living with HIV/AIDS
3. Impacts and mitigation: OOC had several nutrition sessions, identification of other service providers and empowering youth income generating activities. Sports, serenity, soft and friendly tunes were very successfully harmonizers and motivators
4. Cross cutting issues: Gender education, stigma and discrimination awareness was created. 46 youth and 18 parents/caregivers participated. We are in the first stage of formulating youth HIV/AIDS policy
· A night  security  guard  was  hired  to  protect  the  center  and  its  resources

Family Supports
· Families and  especially  single  mothers  and  aunts  find  the  orphan  center as a safe place  to talk about  problems  and  request for  supports. A total of 82 occasions of counseling have taken place in the entire year. Most were single mothers seeking how they should respond to their children, looking for support line [where else] and expecting at least small supports of exercise books and pens.75% brought children who were at the age of being enrolled at secondary school but due to lack of financial services the children were not getting to school. 10% brought misbehaving children in order to get their behavior change. 15% had land or family conflicts which needed resolutions.
· Family  disputes  come  to  the  attention  of  orphan  center  staff  who try  to  assist orphans  who need counseling. 

· Some of our children whose parent left a piece of land for them were able to plant fruit trees around their homes. [example Halima]
· The center has been helping a number of children and has become a center of excellence. During school vacations different unknown students comes and organize with teachers to get remedial classes. 
Revenue Generating Activities
· The Art program has been a very successful revenue- generating program.  Student  leads  market  to  tourists  and  then  distribute  proceeds  to  the  artists. Godlove and arts club have now started a gift shop at Mto wa mbu but still we are facing business competition.
· Our Organic farming Club was able to sell and plant tree seedlings particularly fruit plants. 

· The number of pigs increased from 2 to 10. 
· Orphans grow and harvest   vegetables, sunflowers, beans    to take home for improving their nutrition. The borehole, fuel power pump have been purchased and used to pump water for irrigation.
Challenges
· We have started a gift shop to reduce our degree of dependency
 to friends but still we are facing a business competition. Most of the driver guides and tour operators stop to the only places they get commissions as follow [10,000Tsh for stopping the vehicle plus 20 kgs of rice packed in a nice sac, then a 30% commission and sometimes an evening offer of preferred drinks. So a driver can protect his/her clients only due to commission. The situation is very bad to developing people like us as it broadens the gape between the rich, middle class and the poor. To orphans this tells badly.
· There is an increase of living expenses by 10%
[For transportation the gas prices rises sharply]
· The Center is becoming too famous and therefore brings social challenges from few members of the community. Politics!!!

· Population is growing fast and therefore the number of orphans in the village is increasing. One day a talk to 2 people who wish to bring the orphans to the center. Some are cheating
· There is a great need to have places to shelter homeless or children in troubles. At least 12 young children I know.
Conclusions

· Volunteer should be imposed program fees or coordination fees as many of them they are looking their personal information and not really support
· Clients coming to Tanzania should prioritize not only on quality of the tour operators but their close and visible relationship with charity

services to vulnerable people. How many workers came from real poor families and how are they doing? How do they help the majority groups of people?

                Thanks 

                           Merry Christmas and Happy New Year 2009
Yours Faithfully

Zenan Gasper

PROGRAM MANAGER

