OLASITI ORPHANS CENTER
[OOC]

2008 ANNUAL REVIEW

            This is 16th of Dec 2008, just 5th year since the center started. I’m near the occupied benches with ladies and gentlemen; these are caregivers sitting and careful listening with one another. The children are sitting next to their caregivers, friends and parents. We are happy to have this annual meeting. We are discussing and sharing ideas between ourselves and trying to plan together the ways forward.

     The weather condition is cool, raining, green everywhere and very promising to most of us as we’re farmers. We are the group of about 100 people gathered at the center ,all concerned, related to and committed to submit our sincere thanks to Friends of Tanzanian Orphans, Dorobo Fund and the UCRT for their generosity, kindness and positive response towards our programs. We stand up, hold our hands adjoined to our chest/breast and facing down to emphasis our heartfelt thanks. We mean! We have one good saying that “one person to another person is the world.”
One more saying “ Watu wote ni sawa na ni ndugu wanaostahili haki sawa” [Ujamaa essays in socialism] “All people are the same and have the same requirements for life.”
  Then we sit down and keep on reviewing the past 5 years. Then annual review, we outline our progress and areas of weakness and lastly dream the future. Outlined below are some of the activities carried over since Jan –Dec 2008.
Progress

· Creation of HIV/AIDS awareness and prevention: Different seminars about family planning, HIV/AIDS awareness, Voluntarily Counseling  and Testing, provision of support lines, protective gears has been in the seclude for privacy, hygiene education, gender education, nutrition education at different intervals of time. We were in good position to lead children discussions, questions and answers.[Through our Olasiti Orphans AIDS Club] . Support lines have been identified worked and appreciated.
Case study from one of our orphaned children.
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 Different case studies have been picturing the progress. Special thanks to collaborators including UMATI, GLOBAL SERVICE CORPS, STUDENTS FOR INTERNATIONAL CHANGE, ISM, Our Peer Health Educators and others.
· Care and support: The center serves as the home, school, meeting place and center of professionalism. The children argue that they are no longer ‘beggars’ as thought and used to be, but if sufficiently enabled are self reliant for a successful life. Food, clothing, shelter and education are the first consideration. Children have been given medical service, scholarships, different playing gears, school uniforms & supplies and sometimes home clothing. Group and teacher lead discussion has been done.
· Impact mitigation and crosscutting issues
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· Basic and sustainability:  “We are no longer beggars.” We make, sell, and benefit from our artwork sales. We get greens from our small garden, some enjoy pork taste and others goat milk. We are professional birders in Arusha and hope to guide you in the near future. Godlove now makes and sells artworks.
One of Godlove’s artwork

· Scholarships and education: We were able to pay school fees and all payments for 46 of our students in secondary and vocational schools. Among the 46, 16 are the top performers in their classes. 7 of our students will graduate from O’ level next years. Among 46 students 6 are good school leaders.[Head boy, Prefects and Head girls]
SECONDARY STUDENTS

· Innovative and promotion of expertise: 
· We were able to purchase a plot of land for building an orphanage for homeless children or children with current home problems.
· Children  get chances and support to visit National Parks, Game Reserves and others wilderness experiences. This year we were able to visit Tarangire, Manyara, Ngorongoro, Lake Natron &Mt. Lengai, Amani Reserve, Pangani coast, Maziwe Island , Arusha Park, Meru trek and Wembere flood plains in Tabora.
· Some of us are doing research works on Tanzania endangered and rare species particularly Beesley’s lark and Karamoja Apalis
· Parents/caregivers committee was formed to assist the administration.
· Some of us play games. Kassimu, Rama and Rashidi some of our children are good cyclists under 18yrs in Arusha.
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KASSIMU S.                                        JOSEPH J.
Challenges
· To some extent the project is grassroots oriented but seems to become donor driven depending on one donor Friends of Tanzanian Orphans. 
· Some of Volunteers have different feeling and understanding of a true Africa. They trust what the eyes see. This is a psychological problem and attack.
· The more we are a Day  Center and a wider range of freedom of choice, we face the problem of sometimes having more than 100 kids and sometimes less than 40 unable to meet our goal. E.g. the farming program depends on number of children and if you miss few days you might restart your garden every time. 
· Being overwhelmed. Zenan works as a program manager but should keep on his original professional work as a guide and play two roles, i.e. running the program and find how he can make his living in a good balance and not depend on friends for the bread. However I would like to bring back what I get from my professionalism. 
· UCRT should play additional support through their livelihood supports and HIV/AIDS support. The support should not be a gift style but a special program play. “All people are the same and have the same requirements for life.” Ujamaa! [ref. essays in socialism]

· .Special respect is needed to the children and the role players.
2009 Proposed Plan 
· To hire an extra assistant

· To plan fundraise events and promotions

· Find more partner NGOs for collaboration.

· To start structuring the new land
· To promote services for volunteers homestays
· To receive more positive volunteers towards development of the center/orphanage rather than spreading our efforts to primary & sec. schools
· Or charge visitors fees for short time visits

· To cut down the number of older graduate students.

· Minimize number of kids and being more specific and focused on the individual child. [From more than 100 to maximum of 60 primary school students.]
Who can?

PHOTOS
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Oldonyo Lengai cycling trip                             Ester and Catherine graduate students
 were given sewing machines. 
Thanks for reading this!

Your Sincere

Zenan Gasper




“My name is Suzana. I’m a girl age 16 years. Both of my parents are dead.


I got HIV/AIDS awareness through Peer Health Educators, group discussions and seminars at the Olasiti orphans center. Then came the VCT campaign’ I was able and willing to take a blood test. Despite the reality that I had never tried sex intercourse, I found I was +. Then I tried to go through my parent’s history and found …… After testing I was directed and given medical and emotional support. Now I’m taking ARV’s medication and hopeful everything will be alright. I’m sponsored by OOC. Thank you OOC AND SIC”











